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Definition

Data-driven campaign (DDC) refers to the design of political parties’ electoral campaigns
in which digital technologies and the use of data are central to all campaign activities.
Every phase and objectives of the electoral campaign — including strategic decision-
making, the development of proposals and campaign messages, the implementation of
voter mobilization strategies, the generation and allocation of resources, and overall
campaign organization — is guided by the collection, use, and analysis of data. This
encompasses the application of advanced data analysis techniques, profiling, and other
voter modelling strategies, as well as continuous testing throughout the campaign and the
promotion of effective communication through micro- and even nano-targeting. Data-
driven campaign fosters the growth of data analysis expertise and the provision of
technological support. In its ideal form, DDC marginalizes the role of professional
politicians and traditional campaign practices, replacing them with the centrality of data in
the making, implementation, and evaluation of every aspect of the electoral campaign.

Context

The concept characterises the so-called fourth phase of communication, or post-modern
communication, in which digital tools and the web acquire centrality (Norris 2004;
Gibson 2020). This phase of communication is characterised by the parties' development
of political marketing strategies built around the voters and their needs. Within these
electoral strategies, data collection and analysis play a predominant role (Munroe and
Munroe 2018; Gibson 2020; Dommett et al. 2024). This also affects the type of
professionalisation of party actors, with the acquisition of a fundamental role for those
specialised in communication, data analysis and information gathering. Some authors
(Kefford et al. 2023) point out that the spread of DDC can have perturbative effects on
democracy as it fragments political discourse, weakens traditional accountability systems,
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contributes to the personalisation of organisations, affects the fairness of elections by
strengthening parties with larger resources, and increases the possibility of manipulating
voters. At the same time, however, with the exception of the United States, most of the
parties in other European and Western democracies do not have the economic and
professional capacity and resources to implement DDC. Also, they might not admit they
use it, especially in highly-regulated data contexts such as the EU, where targeting can be
risky politically. That is why measuring DDC is a challenge. In some cases, it seems that
newcomers as well as "digital parties" might be more active in adopting it than major
parliamentary parties (Bon et al. 2025).

Related Concept:

Data-driven Microtargeting; Digital Activism; Digital Engagement; E-Democracy;
Digital Party; Participation; Platform politics
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